
 

 
 
 
 
 
 
 
 
 
 

Recently, several groups in the region participated in a pilot survey 
administered by the Enterprise Risk Management Section in the Main Office 
for the NYSDOT Report Card.  
 
Thanks to those who responded. Following this article is a summary of 
Region 1’s and Region 8’s combined survey results of nine questions which 

resulted in negative responses (disagreed or strongly disagreed) by 50 percent or more of the 
respondents. Though areas of concern are highlighted by these survey results, it is good to see 
some positive results as well. You will be able to view all survey results on the regional 
Intradot. 

 
Results show that our communication practices remain a challenge. Against the backdrop of 
our fiscal situation and the concerns that surface as a result, it is vital that we reinvigorate our 
communication methods and tools. 
 
The outstanding response rate, seen on the survey, was due in part to the fact that the survey 
was confidential. We would like to extend that practice to include a new program where 
comments and questions can be brought forward anonymously.  It is envisioned that this “ask 
and tell management” initiative (“ATM”) would assist in getting information exchange 
moving in ways that are sometimes difficult on a “one-on-one” basis. 
 
The idea is simple! You will be able to anonymously submit your questions or bring forth 
ideas without censure to my office. This should not be confused with or be used in substitute 
to the Fraud and Investigations Reporting (F.A.I.R.) hotline, which is a confidential and secure 
tool used to report fraud, theft, harassment, policy violations, conflicts of interest or other 
unethical, unsafe or unhealthy conditions in the workplace. F.A.I.R. has a website for 
anonymous submissions of reports or a toll-free telephone number (fully automated 24-7, 877-
294-5587) and an e-mail address – investigations@dot.state.ny.us.  

 
Our initiative will have a similar submission available on the 
Intradot, from the kiosks available to employees in the 
residencies or from home via the internet. A form is being 
created and a secure “dummy” mailbox created such as the 
“investigations” address above. In addition, blank forms will 
be available at all remote sites and can simply be placed in a 
sealed interoffice envelope for delivery to the Office of the 
Regional Director. There will be a new section added to the 
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Haywire dedicated to responding to these questions or similar groups of questions, as well as 
responses to ideas for improvements to our process or practices. A similar area will also be 
added to the R-1 Intradot page for this purpose. 
 
In the past we have seen similar initiatives come and go and sustaining such a program on a 
statewide basis has its’ challenges in these austere times. However, I am committed to the 
effort and to providing unimpeded communication opportunities between our groups and 
managers. 
 
I look forward to hearing from all of you once we have worked out the details and the logistics 
to bring these ideas forward. 
 
Please accept my heartfelt thanks for your public service and warm wishes for a joyous 
holiday season and happy New Year! 

Brian 
 

Combined Region One and Region Eight’s 
Pilot Survey Results (% that disagreed or strongly disagreed) 
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Keep the Home Fires Burning Safely! 
Submitted by Richard Wood 

 
As colder weather approaches, the National Fire Protection Association (NFPA)  
reminds us that most home fires are caused by placing objects too close a heat 
source, failing to clean chimneys or connectors, improper design of heating 
equipment, or fueling errors. 
 
Make sure you understand how to properly use your home 
heating equipment; purchase products that have been tested 
and approved by an independent laboratory; install and 
maintain equipment correctly; and be sure it complies with 
local fire and building codes, including the installation of 
carbon monoxide and smoke detectors.  Safety should be 
your first priority when heating your home.  Following are 
some other fire safety tips. 
 
Portable Space Heaters 
All types of portable space heaters must be placed at least 36 inches away from 
anything that can burn.  Never leave units unattended, or go to sleep with it operating.  
Check units for frayed or worn wires. 
 
Kerosene Heaters 
Only use fuel recommended by manufacturer.  Always turn unit off and allow unit to 
cool before refueling.  Wipe up fuel spills immediately, and store fuel away from heat 
or open flame.  Only use approved, properly marked fuel containers.  Check with local 
code officials before purchasing. 
 
Fireplaces 
Have your chimney professionally inspected and cleaned prior to each heating 
season.  Always use a sturdy screen, and burn only cord-wood.  Never use 
flammable liquids.  If you buy a factory-built unit, select one approved by an 
independent testing laboratory, and install according to local codes. 
 
Wood Stoves 
Be sure your stove bears the label of a recognized testing laboratory.  Follow 
manufacturer’s recommendations and local codes for proper installation, use and 
maintenance.  Chimney flues must be inspected and cleaned periodically.  Burn cord-
wood only, never use flammable liquids, and be sure unit is placed on an approved 
stove board to protect the floor.     
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Other risks associated with heating equipment include carbon monoxide (CO) 
poisoning and thermal contact burns.  The U. S. Consumer Product Safety 
Commission says an average of 225 deaths result each year from CO poisoning, 
primarily involving gas-fueled heating equipment.  The highest risk of thermal contact 
burns is associated with portable kerosene heaters and wood stoves. 
 
Follow these safety tips to help make this heating season healthy and fire safe! 
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Region One Bridge Maintenance Crews Make Emergency Repairs 
to the  Patroon Island Bridge 

By Doug Rose, Regional Bridge Maintenance Engineer 
 
You get a little different view of the Albany waterfront at dawn on a frigid November morning 
working on a scaffold hung underneath the Patroon Island Bridge.  It’s kind of a peaceful chaos 
as the City slowly starts to wake up but the commuting traffic above your head is already at full 
tilt with horns and screeching tires.  That’s what our Bridge Maintenance Crews had the 
pleasure of dealing with as they responded to this year’s bridge inspection structural flags.  The 
inspection, that wasn’t completed until mid-November, revealed dozen’s of issues in the form 
of red and yellow structural flags.  A red structural flag is issued for a condition that needs 
repair within 6 weeks.   
 

 
Albany at sunrise from Patroon Island Bridge 
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The first red flags were issued on October 6th. Brian Rowback and Jan Meilhede met with the 
Regional Structures Management Team to determine what they thought would be the most 
prudent course of action.  I felt that our own crews could make the repairs at the best value to 
the State. 
 
The most difficult of the repairs were to cracks that were in the floorbeams of three main truss 
spans over the river.  The crews were familiar with that repair as they had done it the year 
before as a pilot project for the Main Office, Office of Structures and the Research Bureau.   
 
All of the repairs had to be done expeditiously as the Bridge Crews have snow and ice 
responsibility starting November 1st and they start winter shift hours on December 1st.  
Interstate lane restrictions have to be considered because the crews’ rack trucks have to be 
parked on the bridge above where the repairs are made.  Brian instructed me to have my crews 
work whenever lane restrictions and daylight or weather would allow.  In order to work at 
many areas at once, the Defreestville Bridge Crew called in help from the Colonie and 
Saratoga Bridge Crews.   
 

Al Weber, Bridge Repair Supervisor 1, “You understand what I’m saying?” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The largest hurdle was getting access to the floorbeams on the main spans.  The areas to be 
repaired are inaccessible by a snooper bucket so a work platform has to be constructed at each 
location.  We contacted ThyssenKrupp Safway from Menands that had erected the work 
platform the previous year.  They were able to start setting scaffold on Saturday, November 8.   
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Scaffold hung under the 
Patroon Island Bridge 

 
 
While the contractor was setting 
the scaffold, bridge maintenance 
crews worked on flags that could 
be accessed using 120’ man-lifts 
on both sides of the river.  From 
100’ above the ground, the man-
lift body looks like a Tonka truck.  
Doesn’t seem like it’s going to be 
able to hold you up, but it does. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accessing the bridge by man-lift 
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The Crew started repairs to the floorbeams on November 9th and worked as fast as the 
contractor could set scaffold until the last floorbeam was repaired on November 23rd.  Scaffold 
had to be set at seven different locations and the crews retrofitted 14 floorbeam connections.  I 
applaud the efforts of our Regional Bridge Maintenance Crews to be able to make these 
repairs under difficult conditions.  This project had plenty of opportunity to run aground, but it 
was managed and controlled in a safe and efficient manner.  If these repairs had to be done by 
emergency contract, it would’ve cost hundreds of thousands of dollars.  This once again 
demonstrates the necessity to maintain this capability in-house in order to be able to respond in 
a timely and efficient manner. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mark Fahrenkopf and Scott Owen work on a floorbeam retrofit 
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A sign request was made in 2003 by Mr. Kollias for his business, "Saratoga 
Skydiving", in which Mr. Don Roberts was instrument al in beginning.  The 
Attraction Sign and Permit  for  Directional Signin g was approved, sketches for 
signs and Town approvals were obtained and by June of 2003, Mr. Kollias's 
signs were erected along I-87 in Saratoga County.  This past summer, DOT Real 
Estate was notified that Saratoga Skydiving had clo sed and have since 
cancelled their permit.  Great job Don!! 
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Regional Director Brian Rowback presents a REEP Award to Paula 
Rodriguez, HELP Truck Driver.   
 
On August 19, Paula was the first responder to arrive on the scene of a 
crash in traffic on I-787.  As she guided the motorist out of the vehicle on 
the passenger (shoulder/safe) side away from traffic, an errant vehicle 
crashed into the left side of the vehicle.  Had the motorist exited from the 
left/driver's side, she likely would have been killed or seriously injured.  
Paula is a HELP truck driver through TMC. 

 
Congratulations Paula!  Great job!�
�
�



���������������������������� � |�WINTER 2008   19 

�
�
�
�

�
�



���������������������������� � |�WINTER 2008   20 

�
�
�

�
�
�
�
�
�
�
�



���������������������������� � |�WINTER 2008   21 

�

1�� ������������ '"� �!�� ���������� �������� 
������$��' ��� ��� ��������� �+�� ��� ���"�
!�++"� ���!� �!�� ����� +��������� '"� �!�� )����'���� 
��� ��������� ����0��

!����� �!����� ����� '�� ������ ��� (��� )������� 
���� 
�� +������ ���� %����

��+��� ����� 
�������� ��'� )������� ���� ������ ������� � ���� 
������������
����%����
�������"�����(���&�����������,�����0��(�' ����������3�
�
�



���������������������������� � |�WINTER 2008   22 

Commissioner's Award for Excellence Ceremony 
 

Pictured above are Regional Director Brian Rowback and Michele 
Rhodes.  This award is "For involvement in an outstanding team effort in 
developing, coordinating, and advancing innovative, high quality traffic 
operations and traveler information service in support of the 2007 State 
Fair".  These awards were presented on Tuesday, October 21 at a 
ceremony at the Huxley Theater in the New York State Museum.   
 
Commissioner Astrid Glynn said "I chose these 13 recipients (of which 
Michelle was one) as the 'best of the best' from among 71 Excellence in 
Transportation Award Winners.  I am truly proud of their accomplishments 
and their contributions to the department.”   
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PS&E Quality Award certificate presented to Design’s Craig Blake, Project 
Manager, Muhammad Zamani, Designer, and Katherine Murdock, intern, in 
recognition of the excellent work done by the design team responsible for 
delivering a project to replace bearings and repair concrete on the South 
Mall Expressway. 
  
The team's performance enabled the Department to provide plan buyers 
with quality bid documents, benefitting bidders, the Region, and the 
Department as a whole.  On behalf of those who benefitted, the PS&E 
Section would like to thank all who contributed to the project's 
success. Their efforts in producing a high quality PS&E are greatly 
appreciated. 
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Capital District 
Transportation Committee December 4, 2008 
 

Fred Field Award 
 
“For many years, Fred Field provided unwavering support for CDTC; for transportation 
investments and services; for bipartisanship, governmental cooperation, community 
and regional planning and innovation.  Among his numerous achievements in public 
service are many with special significance to CDTC and its members.  These include 
his role as State Assemblyman in sponsoring legislation creating the Capital District 
Transportation Authority, his leadership as supervisor of the Town of Colonie in 
establishing the innovative Airport Area public-private financing plan for transportation 
improvements and his guidance in the development and implementation of CDTC's 
New Visions plan.     
 
“Fred represented the Capital District Regional Planning Commission on the CDTC 
Policy Board for many years, serving as CDTC's vice-chairman before succeeding J. 
Leo O'Brien as chairman in 1994.  Fred served as CDTC Chairman for seven years. 
 
“In order to hold to Fred's principles of fairness, responsibility, collaboration, and 
innovation, CDTC established an award in his name to honor the individual, group, or 
project that best reflects these principles in the area of transportation and 
transportation/community planning, design, and implementation.   
 
“Today I (Mayor John McDonald of Cohoes) am privileged to present the Fred Field 
Award to Robert Hansen , currently Region One's Acting Regional Planning and 
Program Manager. 
 
“Bob, your efforts have helped shape both the direction and consensus building 
environment achieved at Planning Committee meetings.  Your willingness to 
participate in collaborative discussions with everyone around this table is sincerely 
appreciated.  You have brought a fresh perspective to the Planning Committee on 
many programming issues we faced since adoption of the ISTEA in the early 90's.   
 
“You have invested tremendous energy and support in working cooperatively with 
counties, towns, cities, and villages in the Capital District who have become sponsors 
of federal aid projects.  In addition, your enthusiasm often energized Planning 
Committee meetings, engaging others in thoughtful and constructive dialogue.  Those 
qualities, combined with your calm, logical and thorough approach have benefited all 
78 municipalities in the CDTC community.   
 
“Bob, your knowledge, experience, professionalism and especially character, clearly 
make you a significant asset to the Region and to our operations at the Capital District 
Transportation Committee.” 
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"Route 4 Pulloff" Refurbished 
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NEW YORK STATE 
PUBLIC EMPLOYEES 
FEDERATION AFL-CIO 
DIVISION 258 -  NYSDOT� Region 1 ����

����
News Items              

����
Division 258 anticipates 2 to 3 vacant steward positions in our council.  Based on the 
membership of our division we are allowed 8 stewards to represent the members.  Stewards can 
be involved as little or as much as they desire.  Steward elections will be in April 2009.  Please 
consider participating. 
 
Please see Nick Stuto if you have any questions or would like to inquire about details regarding 
the division council. 
 
Scholarship Information 
The PEF website includes a Scholarship page to help members stay informed of opportunities 
and resources available at www.pef.org . 
 
Also our affiliation with Service Employees International Union (SEIU) as Local 4053 enable 
PEF members and their dependents to be eligible to compete for yearly SEIU scholarship 
opportunities.  Applications must be post marked or filed on line by midnight March 2, 2009.  
There are 5 scholarships available.  Applications and further details are available on SEIU 
website at http://www.seiu.org or by contacting SEIU Scholarship Program at “International 
Scholarship and Tuition Services Inc. at www.applyists.net 
 
Health Insurance & Prescription Drug Program Updates 
Health Insurance Rates and plan options have been sent and you should have received them in 
the mail.  Please be aware that the Deadline for plan options is December 31, 2009. 
 
Members in the Empire Plan should have received notice in the mail that as of January 1st, 
2009 the prescription Drug Formulary is changing.  The Empire Plan Prescription Drug 
Program will exclude certain drugs from coverage and substitute generic or preferred brand-
name drug alternatives.  Members may want to discuss with their doctor an alternative 
medication that will be covered under the prescription program. 
 
Social Events and Activities 
Some of the things PEF Division 258 has sponsored to help our members save money this past 
year are: 
 
Holiday Party      Picnic      Golf outing      Turkey Bowl       Soccer      Corporate Challenge 
 
 
Just a heads up, the PEF DOT picnic for 2009 is going to be at Krause’s Restaurant and Grove  
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tentatively scheduled for August 14th. 
 
Membership Benefits 
Please be sure to check the PEF website to look at the discounts that are available to our 
members.  With Christmas almost here you might be able to get some of your last minute 
shopping done.  There are discounts available for: 
 
 Movie Theater Tickets     Ski Resort Tickets     Simply Certificates     
 
Just to name a few things.  There are lots of other discounts too. 
 
 
 
EAP 
PEF is looking for a volunteer to take over as Chairman of the local EAP Committee.  Bob 
Hansen, who currently holds the Chair, is stepping down after serving on the Committee for 
several years.  He will be hard to replace but we are hoping for some PEF employee to “Step Up 
to the Plate”.  Anyone interested should contact either Nick Stuto or Mike Stella.   The 
Chairperson’s duties are described below. 

 
 

ROLE OF THE NYS EAP CHAIRPERSON 

·  Assumes a leadership role on the local EAP Committee.  
·  Ensures compliance with NYS EAP policies/procedures and local Committee by-laws. 
·  Facilitates at regularly scheduled Committee meetings and calls special meetings when 

necessary. 
·  Prepares and circulates agenda at least one week before scheduled meeting. 
·  Ensures that meeting minutes are taken and distributed prior to next meeting, and that a 

copy is sent to the NYS EAP Regional Representative. 
·  Acts as a liaison between the local Committee and the NYS EAP Regional Representative. 
·  Maintains open lines of communication with the EAP Coordinator. 
·  Participates in the selection or dismissal of an EAP Coordinator in conjunction with the 

NYS EAP Regional Representative. 
·  Promotes training needs of Coordinators and in some instances, Committee members. For 

example: advocates for release time and ensures Coordinators are in compliance with 
mandatory training requirements. 

·  Is responsible for administrative duties such as reviewing and signing monthly statistical 
forms and forwarding them to be received by Statewide EAP by the 10th of the following 
month, approving grant applications, approving registration of Coordinators for 
professional development and conducting work performance evaluations.�

·  Coordinates and/or delegates EAP promotional initiatives as well as wellness 
programming in the workplace�
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Region 1 Holiday Party 
REPORT 

 

The Regional Party was held Thursday,  
December 11, 2008 
At the Rotterdam Elks 

 

More than 130 Regional employees, friends and family 
signed up and most attended in spite of the stormy weather 

that day. 
 

Over $600 was raised for the benefit of the regional Food Bank of 
Northeastern New York from net proceeds and a 50/50 raffle held at 

the event. 
 
 

We would like to thank all of the volunteers who prepared for and 
helped to make this event such a success – Barb Mosher,  

Pat Van Keuren, Heidi Romines, Joanie Jones, Lorenzo Distefano 
and Tony Yezzo – “Good Job”. 

 
 

And lastly, 
“HAPPY HOLIDAYS” TO ALL. 

 
Your Haywire Staff 

Dottie, Cherie and Mike 
�


